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CARDS 2003/4 - TechnICAL ASSISTANCE IN gRANT sCHEME management 

SECOND TRAINING for grantees 

	Time:

17th March, 2008
	Place: 

Zagreb, EU Info Centre



Participants:

All together around 50 participants were present at the second training: around 40 grantees, representatives from DEK, 1 representative from CFCU, 3 Training and Monitoring Experts, 3 representatives from GOfNGOs, 1 representative from the REC – Regional Environmental Center and the Technical Assistance Team Leader, REC Slovenia

Training objectives:
In accordance with the Terms of Reference for Technical Assistance in Grant Scheme Management – Croatia and in accordance with the training process plan the second training objectives were the following: 
1. As stated in the TOR, the main training objective was: »for experts and grantees  mutually to analyse achievements and difficulties arisen during grant implementation«,.

2. In addition to analyse the of achievements and discussion about difficulties the second objective was to set recommendations for improvements on both sides; grantees’ side and supporting institutions’ side. These recommendations were discussed during the workshop and reported / reflected by Monitoring Experts, GOfNGOs and CFCU.

3. Conclusions of the workshop will be used for improvement of the performance and for preparation of the Lessons Learned Report.

4. Last objective was to inform and train grantees on the interim and final reporting, monitoring and other relevant topics.

Training agenda:

Welcome and introduction speeches: Marina Buza, Andreja Smajlović, Ivan Serdarušič, Milena Marega

Presentations of the achievements and difficulties arisen during grant implementation:

· GOfNGOs’ point of view: GOfNGOs – summary report; Milan Ristić, Danijela Lovrić, Lidija Burić

· Grantees’ point of view;  Dalija Matijevic, REC - summary report based on the grantees feedback  (Questionnaire on Achievements and Difficulties)

Panel discussion on main difficulties identified:

1st group of issues: Problems related to the project implementation, dynamic (results, risks, reporting…) and partnership

2nd group of issues: Problems related to financial requirements and procurement 

3rd group of issues: Problems related to project records keeping, management and visibility 

Participant’s panel discussion on the causes of problems and potential solutions and recommendations for improvements

Wrapping up and comments on the panel discussion: Training and Monitoring Experts on difficulties arisen and proposals for improvements  

Interim and Final Reports, presentation of guidelines and hints: Training and Monitoring Experts, Ivan Serdarušić, Sanja Galeković

Second round of monitoring: Sanja Galeković

Anthology of projects: Sanja Galeković
Main discussion issues and conclusions:

After introductory speeches, the achievements and difficulties arisen during grant implementation were presented from two points of view: grantees’ and supporting institutions' point of view. The summary report presenting the grantees point of view was based on the grantees feedback - the Questionnaire on Achievements and Difficulties (see the Appendix 2) that was realised before the event in cooperation with grantees (see all presentations attached in Appendix 3). 

These presentations were a good introduction to the panel discussion on main difficulties identified up to date, related to project implementation, dynamic (results, risks, reporting…) and partnership, financial requirements and procurement, project records keeping, management and visibility. The discussion was very lively what proved the need for this kind of mutual communication. 

Representatives of CFCU, GOfNGOs and Training / Monitoring Experts reflected the problems, gave numerous replies and recommendations for solving the problems. In addition, answers to several specific questions (mainly related to financial management) were given to grantees. In some cases, the agreement was reached to clarify unclear issues on individual basis.

Participants also discussed the causes of problems and proposed potential solutions for existing problems – on side of grantees and on the side of supporting institutions. Several suggestions were made, and based on listed suggestions the Training and Monitoring Experts wrapped up the recommendations as follows:

1. Recommendations proposed by grantees: 

· To align VAT exemption procedure with already existing good practices in Croatia (for example VAT exemption for humanitarian organisations);

· GOfNGOs could prepare an official notice letter that grantee could show to the providers in order to easier understand VAT exemption procedure;

· To introduce more flexible approach from CFCA towards VAT exemption;

· Work with «providers» that we worked before with, so they will know already grantees and be willing to trust to the VAT exemption procedure;

· Make it more clear and possible for applicant to budget per diem and daily substance; 

· Request copy of media coverage together with broadcasting plan.

2. Tips and recommendations proposed by the Technical Assistance Team, GOfNGOs and CFCA:

· If there is not written feedback on the notice from grantee's side to the CFCA and/or GOfNGOs it should be interpreted as acknowledged and proceed;

· The visibility guidelines are recommendations and guidelines for better visibility of activities and project products. These guidelines should be consulted and adapted as much as it is possible;

· It is recommended to have plan for risk management and measures for interventions if risky assumptions will become a true;

· It is recommended to record as much as possible all results of the project as well as to estimate quantitative impact of activities.

Secondary Procurement

· In a case of a lot of smaller items under one budget line (like refreshments for workshops or small honoraria for animators) but in total over 5000€ it is recommended to find solution for each situation individually in a communication with CFCA. It is necessary to submit explanation of the budget item to the CFCA ASAP and to explain it again in the report(s);

· From the secondary procurement documentation it should be clear and understandable why provider is rejected and why some other is awarded;

· While evaluation of the service bid is taking place, grantees can adjust forms to their needs and develop own list of criteria for selection/evaluation.

Financial issues

· «Registration» of the purchased vehicle is not eligible cost;

· To justify per diem it is necessary to attach prove of the lodging and transport;

· It is advisable to agree with provider to accept VAT exemption procedure (Croatian and EC financial regulations are foundations). Small cost of few hundreds HRK (bus, train costs for example) should not be exemption of VAT;

· Associations and their partners should lobby Croatian institutions for legal regulation of Association of public benefit;

· If grantee should pay some service/goods or work to a private person, than Contract between applicant and that private person is needed as well as written explanation in the report;

· Time sheet is mandatory for all persons that will receive any type of fee or honoraria or salary through the awarded project (it has to include location and description of the work for each day)

· Due to the discrepancy of the budget lines and activities (there is not approved budget for certain activities) grantees are not obliged to implement activities that do not have financial resources approved;

· In a case to operate and implement project's activities without delay (while waiting installment from CFCA) grantee should borrow necessary amount of money to the bank account related to that project;

· It is acceptable to transfer exact amount of money from separate (project) account to the main account fro which one all salaries are paid;

· Costs of partners (governmental and public bodies) that are at the same time contributions of partner do not have to be transfer from the applicant account;

· Within administrative costs, an expense for the director’s salary is not eligible cost;

· Already existing office costs are eligible for administrative costs as well as publication and unpredictable travel costs;

· Costs of the new office of the project are not eligible for administrative costs. They should be calculated under budget line 4 (local office).

The final part of the workshop was meant for the informing and  training on follow up monitoring, Interim and Final reporting, Guidebook that was prepared by GOfNGOs and can help grantees in reporting and management, final Anthology of Projects, and some other issues (see the presentations in Appendix 4)

Conclusion:

The second training was prepared and implemented based on good communication and in cooperation with majority of grantees and representatives of all supporting institutions. Such kind of meetings is useful for all parties involved as they contribute to clarification of many unclear issues and building the trust instead of misunderstanding. This fact was proved also by grantees’ answers to the evaluation questionnaire, where the average score of the event was 4.  All parties involved have one common interest, and this is a successful implementation of projects, i.e. successful absorption of available funding within three grant schemes. The event showed clearly that although there are no severe obstacles and problems in implementation of the three grant schemes, there are still some “reserves” for better performance on both sides. These reserves were discussed and pointed out as recommendations for better future work, and will be considered by all involved parties.
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