	Name of association:
	

	Address:
	

	Full name of the president:
	

	Phone:
	
	Fax:
	
	E-mail:
	

	Established:
	

	Goals, according to Statute:
	

	Purpose and area of functioning:

	


	1. Title of project:
	

	

	2. Short description of project (please list goals, activities, implementation process and expected results)


	3. Expected date of start and end of project:
	

	4. Region where project will be implemented:
	

	5. Total amount necessary for project implementation:
	

	6. Persons responsible for implementation of project

	
	a) Project manager (required to submit CV):
	

	
	

	
	b) Project associates (First name, last name, description of previous experience and qualifications):
	

	
	

	
	

	
	Consultants from Croatia
	

	
	

	
	

	
	Consultants from abroad
	

	
	

	
	

	7. Methods of implementation of project

	
	a) individually (insert X)
	
	
	YES
	
	NO

	
	b) in co-operation with other association/s (please provide name of partner association/s)
	

	
	

	
	

	8. Project will be implemented in co-operation with: (please provide name, address, phone and contact person of the institution with whom the association will co-operate during the implementation of project)

	
	

	
	

	
	

	
	


9. Detailed project description (maximum 1 page)
	Description of problems/needs 


should be clearly associated with purposes and goals of the association, supported by real evidences, taking into consideration available capacity of the association, timetable and the amount of sources applied for, should be written from the perspective of beneficiaries, and not in relations to needs or problems of the association
Maximum 1 page


	Short description of experiences, achievements and capabilities of the association to implement the proposed project

list previous and current activities/projects/programs implemented, what influences the activities have on community,

partners in the implementation of activities, previous and current donors
Maximum 2  pages


	Project goals

explain what will be done in order to fulfill the goals, and how to evaluate whether proposed project goals were met


	


	Project beneficiaries


	Methods and types of project activities

Should be related to problems and goals of the project, must be clear, apprehensive and justified, with explanation why are those specific methods/activities, as well as beneficiaries, chosen, defined according to timetable and capacity of the association
Maximum 1 page


	Evaluation

describe what kind of evaluations will be implemented: 1) project evaluation (determining whether proposed project goals were met); 2) process evaluation (determine whether the project was implemented in accordance to the plan and whether and how are different project activities affect the influence of the project ), whether the evaluation will be internal or external (independent evaluator), show how will the evaluation results be used to improve the project, and what sort of reports will be provided




	Description of expected outcome at the end of the project


	


Signature:




Stamp:
Name:


Title:





Place:

Date:





