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NESsT Venture Fund Application

Part 1

1. CSO General Information and Background

	Organization Name (Native Language)
	         COMMENTS  \* MERGEFORMAT 

	Organization Name (English Translation)
	     

	Organization Mailing Address:
	     

	Country
	     

	Telephone Number
	     

	Fax Number
	     

	Web site
	     

	Executive Director/President
	     

	Email address
	     

	Lead Contact Person/Position
	     

	Email address
	     

	Date the organization was established (clarify date when operations started if different from legal constitution)
	     

	Which of the following statements best describes your interest in applying to the NESsT Venture Fund (this will be further explored in Part 2): 
	a) Our organization wishes to begin developing a social enterprise that will contribute to our own sustainability (we are uncertain as to what or which activity we should develop.)
b) Our organization already has a business plan or an initial document that indicates the feasibility of a potential social enterprise.

c) Our organization already has a social enterprise, and plans to improve it or expand their reach or impact.




2. Which category best describes the primary area(s) of activity of your organization?

	 FORMCHECKBOX 
 Community/economic development

  
	 FORMCHECKBOX 
Culture
	 FORMCHECKBOX 
Human rights

	 FORMCHECKBOX 
Education


	 FORMCHECKBOX 
Environment
	 FORMCHECKBOX 
Citizenship/volunteerism

	 FORMCHECKBOX 
Health


	 FORMCHECKBOX 
Advocacy/Policy
	 FORMCHECKBOX 
Disability issues

	 FORMCHECKBOX 
Nonprofit organizational support


	 FORMCHECKBOX 
Poverty/social services
	 FORMCHECKBOX 
Technology/digital divide

	 FORMCHECKBOX 
Children/youth


	 FORMCHECKBOX 
Other (specify):
	


3. Which category best describes the official legal status of your organization

	( Local citizens’ organization (grassroots group)


	( Nonprofit organization, association or foundation (non-grant making)


	( Branch of regional or national organization or network

	( Branch of international organization or network
	( National or regional membership or umbrella organization


	( International membership or umbrella organization

	( Other (specify):




4. What is the mission of your organization? (Please describe in the space below)

5. Summarize in a few lines the critical problem/challenge that your organization is working to address:
6. Who are your organization’s primary clients/beneficiaries?  

7. What are the main programs/activities of your organization? (Please briefly describe each in 2-3 sentences and indicate how important each activity is to your organization):

	Program/Activity
	Primary Activity
	Important Activity
	Occasional Activity

	1. 


	(
	(
	(

	2. 


	(
	(
	(

	3.


	(
	(
	(


8. What is the number of staff in each of the following categories?

a) full-time:

b) part-time:

c) volunteer staff:

9. Please list the names, professional title, and experience of the board of directors:

10. Using the following table, please describe the composition of the financial resources of your organization in the last 2 fiscal years. Please use actual amounts (specify currency):

	
Source
	Last fiscal year

(in local currency)
	Two years prior

(in local currency)

	Foreign/International Sources
	
	

	- International 
	
	

	Public Sources (local/national)
	
	

	- Government grants
	
	

	- Government contracts
	
	

	Private Sources (local/national) 
	
	

	- Individual donations
	
	

	- Foundation grants 
	
	

	- Corporate grants
	
	

	Self-Financing
	
	

	- Membership dues 
	
	

	- Fees for service(s)
	
	

	- Product sales
	
	

	- Dividends from investments
	
	

	- Other commercial activities
	
	

	- In-Kind Donations 
	
	

	- Other Income (describe)
	
	

	TOTAL revenues
	
	


11. Describe any self-financing activities among the following options that at any point in time have generated financial resources for the organization. Include the year they began and the primary strengths and weaknesses in each case.
	
	Year the strategy began
	Strengths
	Weaknesses

	( Membership contribution (describe)


	
	
	

	( Fees for services (describe):


	
	
	

	( Product sales (describe):


	
	
	

	( “Soft” assets (licensing, copyright, etc.) (describe):


	
	
	

	( “Hard” assets (rental of equipment/facilities, etc.) (describe):


	
	
	

	( Dividends from investments (describe):


	
	
	

	( Other commercial activities (describe):


	
	
	


Part 2 (Please only fill in the section that you selected in Part 1). 
Organizations that selected interest A. 
(Our organization wishes to begin developing a social enterprise that will contribute to our own sustainability (we are uncertain as to what or which activity we should develop.) 
1. Why does your organization want to develop a social enterprise? Have you developed financial and social objectives for a social enterprise independent of what the enterprise will eventually be?
2. What potential social enterprises have you thought of? (Answering this question is not required.) 

3. What resources has your organization committed to developing a social enterprise?
4. Describe the strengths and weaknesses of the organization in relation to the development of a future social enterprise:
5. Will you have to incorporate more staff in order to develop a social enterprise? 

6. Please indicate your reasons for applying to the Social Enterprise Competition and your goals for participating in the NESsT Venture Fund’s social enterprise development process.
7. What type of technical/financial assistance will you need? 
Organizations that selected interest B. 
(Our organization already has a business plan or an initial document that indicates the feasibility of a potential social enterprise). 

1. Please provide a copy of the business plan or study (NESsT will hold this document in strictest confidence, and will only use it for the purpose of determining the selection participants in this competition.

2. When was the business plan or document written? What was the process and who developed it (internal team, external consultant, etc)?  How have you used the business plan or document until now? 
3. Provide a description of the proposed social enterprise: product/service, demand, target market, main competition, distribution and marketing strategies.

4. How did this social enterprise idea emerge?

5. What are the financial and social objectives of this social enterprise?  

6. What is the target market of this social enterprise?

7. What are the financial investment needs of the social enterprise and what are its financial projections? 

8. What organizational resources are available to develop this initiative?
9. Describe the strengths and weaknesses of the organization in relation to the proposed social enterprise.

10. Will you need to add staff in order to develop the social enterprise? 

11. Please indicate your reasons for applying to the Social Enterprise Competition and your goals for participating in the NESsT Venture Fund’s social enterprise development process.

12. What type of technical/financial assistance will you need? 

Organizations that selected interest C. 
(Our organization already has a social enterprise, and plans to improve it or expand their reach or impact)
1. Describe the social enterprise that your organization already has: products/services, demand, main competition, distribution and marketing strategies. Describe how the activity was legally structured. (Is it part of the organization or a separate legal entity? If the latter, is it a private company controlled by the organization, a cooperative, or a company owned by other partners, etc.).

2. Briefly summarize the history of your social enterprise (date of creation, how it originated, if there was a previous business plan or study done for the enterprise, evolution and major changes, etc.) 

3. When was the last time you evaluated your market, target market and market trends??? How was it done and who created it (internal staff, external consultant, etc)? If applicable, please provide some relevant data from the study and its primary conclusions. 

4. Please indicate the actual performance of the social enterprise (sales volume, profits/losses in the last fiscal year, type and number of clients, number of employees), what are its needs, how do you wish to expand it and/or strengthen its development?
	
	Last Year
	  Year Before Last 

	Annual Sales
	
	

	Profits/Losses 
	
	

	Number of Clients
	
	

	Number of employees actively involved in the enterprise
	
	


5. How does the social enterprise contribute to the organization in the following three areas (if relevant)?
i. Financially:
ii. In regards to the mission:
iii. From an organizational perspective:
6. Does the social enterprise have any other objectives, whether financial or social?
7. What resources will your organization commit to developing the social enterprise?
8. Describe the strengths and weaknesses of the organization in relation to the development of the social enterprise:
9. Will you have to incorporate more staff in order to develop the social enterprise?
10. Please indicate your reasons for applying to the Social Enterprise Competition and your goals when participating in the NESsT Venture Fund’s social enterprise development process.

11. What type of technical/financial assistance will your social enterprise need? 

	Signature of the Executive Director:
	Date:

	
	

	Signature of a member of the Board of Directors and official seal of the organization:
	Date 

	
	


(If necessary, please attach any other information or documentation such as your Annual Report, balance sheet, strategic plan, official presentation of the potential social enterprise, etc.)
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